
[bookmark: _Toc9943996][bookmark: _Toc9947216][bookmark: _Toc9947832][bookmark: _Toc10231214]ANNEX B: TERMS OF REFERENCE

for

Construction of the Bishkek city Vaccine Warehouse in Bishkek, Kyrgyzstan

1. [bookmark: _Toc10231215][bookmark: _Toc252195315][bookmark: _Toc252195355][bookmark: _Toc252195316][bookmark: _Toc252195356]BACKGROUND
1.1. [bookmark: _Hlk32393312]UNICEF Kyrgyzstan is supporting the Ministry of Health (MoH) in its effort to ensure that every child in Kyrgyzstan Republic has access to safe and effective vaccines. This is a fundamental basis in achieving the objectives of controlling immunization-preventable diseases. Strong supply chains, including reliable infrastructure, are a prerequisite to improving immunization coverage and equity, ultimately reducing child mortality. 
1.2. [bookmark: _Hlk10227578]To that aim, UNICEF Kyrgyzstan will support the Government to construct Bishkek city Vaccine Warehouse in Bishkek, as detailed in a Scope of the Work below.
1.3. [bookmark: _Toc9935992][bookmark: _Toc9936456][bookmark: _Toc9936727][bookmark: _Toc9936997][bookmark: _Toc9937267][bookmark: _Toc9937537][bookmark: _Toc9937807][bookmark: _Toc9938077][bookmark: _Toc9938347][bookmark: _Toc9943727][bookmark: _Toc9943999][bookmark: _Toc9946947][bookmark: _Toc9947219][bookmark: _Toc9947835][bookmark: _Toc9722550][bookmark: _Toc9935993][bookmark: _Toc9936457][bookmark: _Toc9936728][bookmark: _Toc9936998][bookmark: _Toc9937268][bookmark: _Toc9937538][bookmark: _Toc9937808][bookmark: _Toc9938078][bookmark: _Toc9938348][bookmark: _Toc9943728][bookmark: _Toc9944000][bookmark: _Toc9946948][bookmark: _Toc9947220][bookmark: _Toc9947836][bookmark: _Toc9722551][bookmark: _Toc9935994][bookmark: _Toc9936458][bookmark: _Toc9936729][bookmark: _Toc9936999][bookmark: _Toc9937269][bookmark: _Toc9937539][bookmark: _Toc9937809][bookmark: _Toc9938079][bookmark: _Toc9938349][bookmark: _Toc9943729][bookmark: _Toc9944001][bookmark: _Toc9946949][bookmark: _Toc9947221][bookmark: _Toc9947837][bookmark: _Toc9722552][bookmark: _Toc9935995][bookmark: _Toc9936459][bookmark: _Toc9936730][bookmark: _Toc9937000][bookmark: _Toc9937270][bookmark: _Toc9937540][bookmark: _Toc9937810][bookmark: _Toc9938080][bookmark: _Toc9938350][bookmark: _Toc9943730][bookmark: _Toc9944002][bookmark: _Toc9946950][bookmark: _Toc9947222][bookmark: _Toc9947838][bookmark: _Toc9722553][bookmark: _Toc9935996][bookmark: _Toc9936460][bookmark: _Toc9936731][bookmark: _Toc9937001][bookmark: _Toc9937271][bookmark: _Toc9937541][bookmark: _Toc9937811][bookmark: _Toc9938081][bookmark: _Toc9938351][bookmark: _Toc9943731][bookmark: _Toc9944003][bookmark: _Toc9946951][bookmark: _Toc9947223][bookmark: _Toc9947839][bookmark: _Toc9935997][bookmark: _Toc9936461][bookmark: _Toc9936732][bookmark: _Toc9937002][bookmark: _Toc9937272][bookmark: _Toc9937542][bookmark: _Toc9937812][bookmark: _Toc9938082][bookmark: _Toc9938352][bookmark: _Toc9943732][bookmark: _Toc9944004][bookmark: _Toc9946952][bookmark: _Toc9947224][bookmark: _Toc9947840][bookmark: _Toc9935998][bookmark: _Toc9936462][bookmark: _Toc9936733][bookmark: _Toc9937003][bookmark: _Toc9937273][bookmark: _Toc9937543][bookmark: _Toc9937813][bookmark: _Toc9938083][bookmark: _Toc9938353][bookmark: _Toc9943733][bookmark: _Toc9944005][bookmark: _Toc9946953][bookmark: _Toc9947225][bookmark: _Toc9947841][bookmark: _Toc9935999][bookmark: _Toc9936463][bookmark: _Toc9936734][bookmark: _Toc9937004][bookmark: _Toc9937274][bookmark: _Toc9937544][bookmark: _Toc9937814][bookmark: _Toc9938084][bookmark: _Toc9938354][bookmark: _Toc9943734][bookmark: _Toc9944006][bookmark: _Toc9946954][bookmark: _Toc9947226][bookmark: _Toc9947842][bookmark: _Toc9936000][bookmark: _Toc9936464][bookmark: _Toc9936735][bookmark: _Toc9937005][bookmark: _Toc9937275][bookmark: _Toc9937545][bookmark: _Toc9937815][bookmark: _Toc9938085][bookmark: _Toc9938355][bookmark: _Toc9943735][bookmark: _Toc9944007][bookmark: _Toc9946955][bookmark: _Toc9947227][bookmark: _Toc9947843][bookmark: _Toc9936001][bookmark: _Toc9936465][bookmark: _Toc9936736][bookmark: _Toc9937006][bookmark: _Toc9937276][bookmark: _Toc9937546][bookmark: _Toc9937816][bookmark: _Toc9938086][bookmark: _Toc9938356][bookmark: _Toc9943736][bookmark: _Toc9944008][bookmark: _Toc9946956][bookmark: _Toc9947228][bookmark: _Toc9947844][bookmark: _Toc9724148][bookmark: _Toc9724262][bookmark: _Toc9724376][bookmark: _Toc9724510][bookmark: _Toc9936093][bookmark: _Toc9936557][bookmark: _Toc9936828][bookmark: _Toc9937098][bookmark: _Toc9937368][bookmark: _Toc9937638][bookmark: _Toc9937908][bookmark: _Toc9938178][bookmark: _Toc9938448][bookmark: _Toc9943828][bookmark: _Toc9944100][bookmark: _Toc9947048][bookmark: _Toc9947320][bookmark: _Toc9947936][bookmark: _Toc9724149][bookmark: _Toc9724263][bookmark: _Toc9724377][bookmark: _Toc9724511][bookmark: _Toc9936094][bookmark: _Toc9936558][bookmark: _Toc9936829][bookmark: _Toc9937099][bookmark: _Toc9937369][bookmark: _Toc9937639][bookmark: _Toc9937909][bookmark: _Toc9938179][bookmark: _Toc9938449][bookmark: _Toc9943829][bookmark: _Toc9944101][bookmark: _Toc9947049][bookmark: _Toc9947321][bookmark: _Toc9947937][bookmark: _Toc9724150][bookmark: _Toc9724264][bookmark: _Toc9724378][bookmark: _Toc9724512][bookmark: _Toc9936095][bookmark: _Toc9936559][bookmark: _Toc9936830][bookmark: _Toc9937100][bookmark: _Toc9937370][bookmark: _Toc9937640][bookmark: _Toc9937910][bookmark: _Toc9938180][bookmark: _Toc9938450][bookmark: _Toc9943830][bookmark: _Toc9944102][bookmark: _Toc9947050][bookmark: _Toc9947322][bookmark: _Toc9947938][bookmark: _Toc10231216]This Project is expected to benefit around 1,32 million People of Bishkek city, including children under 18 around 0,35 million people.
1.4. The objective of this Terms of Reference is to identify and award contract to a qualified construction contractor to undertake the construction work of a new Bishkek city Vaccine Warehouse, which will have enough capacity to fully accommodate vaccines and required dry goods, within agreed budget and limited timeline ensuring the best quality of executed works.
1. DEFENITION
[bookmark: _Toc10231217]The project consists of the construction of a new two-story, standalone building (approx. 130 m² gross floor area) including, at minimum:

· Areas for installation of cold (+2°C to +8°C) and freezer (-15°C to -25°C) equipment (refrigerators) for vaccines and temperature-sensitive products.
· Dry storage for consumables and supplies.
· Administration/support rooms and controlled access areas.

Installation of cold and freezing equipment (refrigerators), ventilation system, fire alarm and firefighting equipment, air conditioning system (heating and ventilation). 

SCOPE OF WORK
1.1 [bookmark: _Hlk39420084]Objective: The objective of these Terms of Reference is to guide the bidding exercise to identify suitable Contractors to execute the works described below within the agreed quality, budget and timeline. The general aim of the Project is to create optimal conditions for storage of vaccines, improved control and distribution of vaccines.
1.2 Nature of works and location: This Project includes the construction of the new Bishkek city Vaccine Warehouse in Bishkek, Kyrgyzstan.
1.3 [bookmark: _Hlk39420243]Organization of project into phases:  A well‑organized, phased approach is essential for the timely and high‑quality implementation of the Bishkek city Vaccine Warehouse construction. Based on the Terms of Reference and standard UNICEF construction management practice, the project can be divided into three major phases, each with clearly defined tasks, responsibilities, and deliverables. Phase 1 — Pre‑Construction Phase. Phase 2 — Construction Phase. Phase 3 — Post‑Construction Phase. For detailed information refer to ANNEX F.
1.4 Division of project into lots: The Project site is geographically located in Bishkek, divided into one (1) lot: Construction of the Bishkek city Vaccine Warehouse in Bishkek, Kyrgyzstan.
1.5 General specifications: The Works will be carried out in accordance with the Drawings, Bill of Quantities and Technical Specifications provided under Annex E: Technical Documents and in accordance with all construction standards applicable in Kyrgyzstan.
1.6 [bookmark: _Hlk39421119]Site visit: Potential Bidders must visit the sites they are interested in prior submitting their offers to get familiar with site conditions that may affect their Proposals. Potential Bidders are expected to make their own arrangements to visit the site and at their own expenses. UNICEF shall accept no excuse or claim whatsoever from the Selected Contractor for not knowing or not being able to properly evaluate the site condition and assess the equipment, local material, local labour and requirements for the Works to be carried out. Potential questions on the tender should be submitted in writing to UNICEF in accordance with instruction provided under the RFP.
1.7 Greening and accessibility: All construction and rehabilitation works implemented directly or indirectly by UNICEF shall be in line with the Organization’s commitments towards Accessible Buildings and achieving Climate Neutrality by 2020, as per PROCEDURE/DFAM/2020/001 on Eco-efficiency and Inclusive Access in UNICEF Premises and Operations, CF/EXD/2017-004 on Accessibility in UNICEF’s Programme-Relegated Construction, and Decision Memo: UNICEF Climate Neutral Strategy, 26 May 2015.
1.8 Other Considerations: before starting the construction works, it is needed to organize entrance to the site from the main road. 
[bookmark: _Toc9936098][bookmark: _Toc9936562][bookmark: _Toc9936833][bookmark: _Toc9937103][bookmark: _Toc9937373][bookmark: _Toc9937643][bookmark: _Toc9937913][bookmark: _Toc9938183][bookmark: _Toc9938453][bookmark: _Toc9943833][bookmark: _Toc9944105][bookmark: _Toc9947053][bookmark: _Toc9947325][bookmark: _Toc9947941][bookmark: _Toc9936099][bookmark: _Toc9936563][bookmark: _Toc9936834][bookmark: _Toc9937104][bookmark: _Toc9937374][bookmark: _Toc9937644][bookmark: _Toc9937914][bookmark: _Toc9938184][bookmark: _Toc9938454][bookmark: _Toc9943834][bookmark: _Toc9944106][bookmark: _Toc9947054][bookmark: _Toc9947326][bookmark: _Toc9947942][bookmark: _Toc9936100][bookmark: _Toc9936564][bookmark: _Toc9936835][bookmark: _Toc9937105][bookmark: _Toc9937375][bookmark: _Toc9937645][bookmark: _Toc9937915][bookmark: _Toc9938185][bookmark: _Toc9938455][bookmark: _Toc9943835][bookmark: _Toc9944107][bookmark: _Toc9947055][bookmark: _Toc9947327][bookmark: _Toc9947943][bookmark: _Toc9936101][bookmark: _Toc9936565][bookmark: _Toc9936836][bookmark: _Toc9937106][bookmark: _Toc9937376][bookmark: _Toc9937646][bookmark: _Toc9937916][bookmark: _Toc9938186][bookmark: _Toc9938456][bookmark: _Toc9943836][bookmark: _Toc9944108][bookmark: _Toc9947056][bookmark: _Toc9947328][bookmark: _Toc9947944][bookmark: _Toc9936102][bookmark: _Toc9936566][bookmark: _Toc9936837][bookmark: _Toc9937107][bookmark: _Toc9937377][bookmark: _Toc9937647][bookmark: _Toc9937917][bookmark: _Toc9938187][bookmark: _Toc9938457][bookmark: _Toc9943837][bookmark: _Toc9944109][bookmark: _Toc9947057][bookmark: _Toc9947329][bookmark: _Toc9947945][bookmark: _Toc9936127][bookmark: _Toc9936591][bookmark: _Toc9936862][bookmark: _Toc9937132][bookmark: _Toc9937402][bookmark: _Toc9937672][bookmark: _Toc9937942][bookmark: _Toc9938212][bookmark: _Toc9938482][bookmark: _Toc9943862][bookmark: _Toc9944134][bookmark: _Toc9947082][bookmark: _Toc9947354][bookmark: _Toc9947970][bookmark: _Toc10231218]EXPECTED DELIVERABLES AND TIMEFRAME
1.9 [bookmark: _Hlk39424833]The timely completion of these construction Works is of utmost importance for UNICEF and Government.
1.10 The Intended Substantial Completion Date should be no later than three (3) calendar months from the Start Date. Upon UNICEF’s acceptance of Works at Substantial Completion, the Certificate of Substantial Completion will be issued.
1.11 The Defects Liability Period is twelve (12) calendar months counted as from the date of the Certificate of Substantial Completion. Upon UNICEF’s acceptance of Works at Final Completion, the Certificate of Final Completion will be issued, and the Contract will be closed upon issuing of final payment.
1.12 UNICEF will issue partial and final payments upon satisfactory completion of each Deliverable.
1.13 The Potential Bidder may propose additional, or alternative deliverables to suit their recommended sequencing of the Works and expected cash flow during execution of the Works. UNICEF will consider the Proposal as part of the technical evaluation.

[bookmark: _Hlk39426688]Table 2: Deliverables and Timeframe
	Deliverable #
	Scope of deliverable
	Suggested payment distribution
	Timeframe

	1
	Mobilization and construction of site office, completion of the foundation 
	30%
	By end of 1st month

	2
	Completion of ground floor structure
	
	

	3
	Completion of upper floor structure 
	25%
	end of 2nd month

	4
	Completion of roofing and electrical and sanitary installations

	
	

	5
	[bookmark: _Hlk220413050]Completion of the installation of sandwich panels (walls) and finishing work 
	35%
	end of 3rd month

	6
	Completion of equipment and fixtures installations, testing and commissioning, and finalizing Substantial Completion and signing the Certificate of Substantial Completion.
Including proof of testing and commissioning. 
	
	

	7
	Defect Liability Period and signing the Certificate of Final Completion
	10%
	12 months after substantial completion


[bookmark: _Toc10231219]ELIGIBILITY AND QUALIFICATION
1.14 The Potential Bidder shall provide all the information and documentation requested in this section with its Proposal. Failure to submit the information below will disqualify the Potential Bidder.
1.15 Documents to be submitted in the Technical Proposal: 
· The Potential Bidder must be registered construction company in Kyrgyzstan and have no conflict of interest to the Project. Technical Proposals shall include copies of original documents defining the constitution or legal status of the company, place of registration, and principal place of business; written power of attorney of the signatory of the Contractor to commit the Contract.
· A statement that the company (including all members of a joint venture and Sub-Contractor) is not associated, nor has been associated in the past, directly or indirectly, with the Project Manager or any other entity that has prepared the design, specifications, and other documents for the Project or being proposed as the Project Manage for the Contract.
· [bookmark: _Hlk9423058]Copy of curriculum vitae (Maximum two (2) pages) of key personnel to be involved in the Project, such as Contract/Project Manager, Clerk of Works, Foreman. UNICEF may verbally interview the key personnel before the commencement of the Project.
· Reports on the financial standing of the Potential Bidder, such as profit and loss statements and auditor’s reports for the past three years.
· Evidence of adequacy of working capital for the signed Contract (access to line(s) of credit and availability of other financial resources).
· Proposed Project Implementation Plan of Works showing the proposed implementation methods, quality control strategy, schedule for all the activities in the Works.
1.16 The Potential Bidder must provide sufficient information in their Proposal to demonstrate compliance with the requirements defined by UNICEF. The forms listed below contains the eligibility and minimum qualifying criteria that UNICEF will use to evaluate Proposal for the award of Contract.
1.16.1 Information to be submitted in the Technical Proposal (ANNEX C):
· Technical Proposal Submission (Form 1)
· Technical Proposal Letter (Form 2)
· Potential Bidder General Information (Form 3)
· Potential Bidder’s Contact Details (Form 4)
· List of Proposed Key Personnel (Form 5)
· List of Machine and Equipment (Form 6)
· Potential Bidder’s Financial Information/ Adequacy of Working Capital (Form 7)
· Works in Hand and their Financial Values (Form 8)
· Litigations (Form 9)
· Proposed Project Implementation plan of Works (Form 10)
· Quality control plan for construction and installation works (Form 11)
· Measures and approach to address labor’s rights and their health and safety to ensure workers' rights, health and safety (Form 12)
1.16.2 Information to be submitted in the Financial Proposal (ANNEX D):
· [bookmark: _Hlk220483198]Financial Proposal Letter (Form 13) 
· Summary of Financial Proposal (Form 14)
· Completed Bill of Quantities (Form 15)
1.17 [bookmark: _Hlk9345111]The Proposals prepared by potential contractors and all correspondence and documents relating to the Proposals exchanged by potential contractors and UNICEF shall be written in the Russian and/or English language.
1.18 [bookmark: _Hlk9345326]Errors in the Proposals
· Bidders are expected to examine all instructions and documentation of the RFP. Failure to do so will be at Bidders’ own risk. In case of errors in the extension price, the unit price shall govern.
· In the event of any discrepancy between the copies of the Proposals, the original shall govern. The original and each copy of the Technical and Financial Proposal shall be prepared in indelible ink and shall be signed by the authorized Contractor’s representative.
· The Proposal shall contain no interlineations or overwriting except as necessary to correct errors made by the Bidders themselves. Any such correction shall be initialled by the person or persons signing the Proposal.
5.6   Performance security. 
It is mandatory to provide a Bank Guarantee, unconditional and cashable on demand, in the currency of the Contract, equivalent to 5% of the Contract value, prior to signing.
[bookmark: _Toc9936131][bookmark: _Toc9936595][bookmark: _Toc9936866][bookmark: _Toc9937136][bookmark: _Toc9937406][bookmark: _Toc9937676][bookmark: _Toc9937946][bookmark: _Toc9938216][bookmark: _Toc9938486][bookmark: _Toc9943866][bookmark: _Toc9944138][bookmark: _Toc9947086][bookmark: _Toc9947358][bookmark: _Toc9947974][bookmark: _Toc9936132][bookmark: _Toc9936596][bookmark: _Toc9936867][bookmark: _Toc9937137][bookmark: _Toc9937407][bookmark: _Toc9937677][bookmark: _Toc9937947][bookmark: _Toc9938217][bookmark: _Toc9938487][bookmark: _Toc9943867][bookmark: _Toc9944139][bookmark: _Toc9947087][bookmark: _Toc9947359][bookmark: _Toc9947975][bookmark: _Toc9936133][bookmark: _Toc9936597][bookmark: _Toc9936868][bookmark: _Toc9937138][bookmark: _Toc9937408][bookmark: _Toc9937678][bookmark: _Toc9937948][bookmark: _Toc9938218][bookmark: _Toc9938488][bookmark: _Toc9943868][bookmark: _Toc9944140][bookmark: _Toc9947088][bookmark: _Toc9947360][bookmark: _Toc9947976][bookmark: _Toc9936134][bookmark: _Toc9936598][bookmark: _Toc9936869][bookmark: _Toc9937139][bookmark: _Toc9937409][bookmark: _Toc9937679][bookmark: _Toc9937949][bookmark: _Toc9938219][bookmark: _Toc9938489][bookmark: _Toc9943869][bookmark: _Toc9944141][bookmark: _Toc9947089][bookmark: _Toc9947361][bookmark: _Toc9947977][bookmark: _Toc9936135][bookmark: _Toc9936599][bookmark: _Toc9936870][bookmark: _Toc9937140][bookmark: _Toc9937410][bookmark: _Toc9937680][bookmark: _Toc9937950][bookmark: _Toc9938220][bookmark: _Toc9938490][bookmark: _Toc9943870][bookmark: _Toc9944142][bookmark: _Toc9947090][bookmark: _Toc9947362][bookmark: _Toc9947978][bookmark: _Toc9936136][bookmark: _Toc9936600][bookmark: _Toc9936871][bookmark: _Toc9937141][bookmark: _Toc9937411][bookmark: _Toc9937681][bookmark: _Toc9937951][bookmark: _Toc9938221][bookmark: _Toc9938491][bookmark: _Toc9943871][bookmark: _Toc9944143][bookmark: _Toc9947091][bookmark: _Toc9947363][bookmark: _Toc9947979][bookmark: _Toc9936137][bookmark: _Toc9936601][bookmark: _Toc9936872][bookmark: _Toc9937142][bookmark: _Toc9937412][bookmark: _Toc9937682][bookmark: _Toc9937952][bookmark: _Toc9938222][bookmark: _Toc9938492][bookmark: _Toc9943872][bookmark: _Toc9944144][bookmark: _Toc9947092][bookmark: _Toc9947364][bookmark: _Toc9947980][bookmark: _Toc9936138][bookmark: _Toc9936602][bookmark: _Toc9936873][bookmark: _Toc9937143][bookmark: _Toc9937413][bookmark: _Toc9937683][bookmark: _Toc9937953][bookmark: _Toc9938223][bookmark: _Toc9938493][bookmark: _Toc9943873][bookmark: _Toc9944145][bookmark: _Toc9947093][bookmark: _Toc9947365][bookmark: _Toc9947981][bookmark: _Toc9936139][bookmark: _Toc9936603][bookmark: _Toc9936874][bookmark: _Toc9937144][bookmark: _Toc9937414][bookmark: _Toc9937684][bookmark: _Toc9937954][bookmark: _Toc9938224][bookmark: _Toc9938494][bookmark: _Toc9943874][bookmark: _Toc9944146][bookmark: _Toc9947094][bookmark: _Toc9947366][bookmark: _Toc9947982][bookmark: _Toc9936140][bookmark: _Toc9936604][bookmark: _Toc9936875][bookmark: _Toc9937145][bookmark: _Toc9937415][bookmark: _Toc9937685][bookmark: _Toc9937955][bookmark: _Toc9938225][bookmark: _Toc9938495][bookmark: _Toc9943875][bookmark: _Toc9944147][bookmark: _Toc9947095][bookmark: _Toc9947367][bookmark: _Toc9947983][bookmark: _Toc9936141][bookmark: _Toc9936605][bookmark: _Toc9936876][bookmark: _Toc9937146][bookmark: _Toc9937416][bookmark: _Toc9937686][bookmark: _Toc9937956][bookmark: _Toc9938226][bookmark: _Toc9938496][bookmark: _Toc9943876][bookmark: _Toc9944148][bookmark: _Toc9947096][bookmark: _Toc9947368][bookmark: _Toc9947984][bookmark: _Toc9936186][bookmark: _Toc9936650][bookmark: _Toc9936921][bookmark: _Toc9937191][bookmark: _Toc9937461][bookmark: _Toc9937731][bookmark: _Toc9938001][bookmark: _Toc9938271][bookmark: _Toc9938541][bookmark: _Toc9943921][bookmark: _Toc9944193][bookmark: _Toc9947141][bookmark: _Toc9947413][bookmark: _Toc9948029][bookmark: _Toc9936187][bookmark: _Toc9936651][bookmark: _Toc9936922][bookmark: _Toc9937192][bookmark: _Toc9937462][bookmark: _Toc9937732][bookmark: _Toc9938002][bookmark: _Toc9938272][bookmark: _Toc9938542][bookmark: _Toc9943922][bookmark: _Toc9944194][bookmark: _Toc9947142][bookmark: _Toc9947414][bookmark: _Toc9948030][bookmark: _Toc9936188][bookmark: _Toc9936652][bookmark: _Toc9936923][bookmark: _Toc9937193][bookmark: _Toc9937463][bookmark: _Toc9937733][bookmark: _Toc9938003][bookmark: _Toc9938273][bookmark: _Toc9938543][bookmark: _Toc9943923][bookmark: _Toc9944195][bookmark: _Toc9947143][bookmark: _Toc9947415][bookmark: _Toc9948031][bookmark: _Toc9936253][bookmark: _Toc9936717][bookmark: _Toc9936988][bookmark: _Toc9937258][bookmark: _Toc9937528][bookmark: _Toc9937798][bookmark: _Toc9938068][bookmark: _Toc9938338][bookmark: _Toc9938608][bookmark: _Toc9943988][bookmark: _Toc9944260][bookmark: _Toc9947208][bookmark: _Toc9947480][bookmark: _Toc9948096][bookmark: _Toc10231220]EVALUATION PROCESS AND METHOD
1.19 Following closure of the RFP, Technical Proposals will be evaluated by the evaluation team. The evaluation will be restricted to the contents of the Technical Proposals and the reference checks.
1.20 UNICEF will first evaluate the completeness and responsiveness of Proposals in relation to:
· Technical Proposal first and then Financial Proposal, which are submitted in separate emails each)
· Submission of all documents requested in Section 5.2 and all information requested in Section 5.3.
· The Technical Proposal letter is duly signed (Form 2).
1.21 Proposals that fail to comply with the above will be disqualified and will not be given further consideration.
1.22 UNICEF will then evaluate the technical merits of each Technical Proposal using the rating system in Table 3 below.
1.23 A maximum of 70 points will be assigned to the Technical Proposals. Technical Proposals receiving 49 points (70%) or higher will be considered technically responsive. Non-technically compliant and non-responsive Proposals will not be given further consideration.
1.24 UNICEF will then evaluate the Financial Proposals of those RFPs bids that pass the technical evaluation. The total number of points allocated for the Financial Proposal is 30 points. The maximum number of points will be allocated to the Proposal with the lowest price. All other Price Proposals shall receive points in inverse proportion to the lowest price.
1.25 The recommendation for the award will be based on the best value for money principle. The Proposal obtaining the highest cumulative score (Technical + Financial) will be recommended for the award.

Table 3 Evaluation Criteria
	CRITERIA
	MAXIMUM POINTS

	Technical Evaluation
	

	1. Capability (skills, expertise and experience) of the Potential Bidder [and Key Personnel]
2. - A list of key personnel proposed for the execution of the Works, including the CVs, and ToR for the position
a) - Number of years as key personnel and building contractor for similar Works
b) - A list of the Projects of similar nature competed in past five (5) years with reference 
c) - Number of years as a building Works contractor for related Works (proof required)
d) - Experience providing related services to other international organizations or commercial entities
– The number and the corresponding value of related assignments undertaken in the country
	(30)

	a) 2. Capacity (resources and availability) of the Potential Bidder: 
- Provision of Audited Financial Reports for the past three (3) years
- A detailed list of equipment (owned or leased). The equipment proposed should be sufficient to achieve the timely completion of the Works
	(15)

	a) 3. Proposed Solution (Approach, Methodology, Schedule, Quality and time Control plan) 
- Understanding of scope and objectives 
- Proposed Implementation Plan showing the overall approach to be adopted in the execution of the Works
b) - Detailed quality control plan to be used in the execution of the Works, addressing anticipated risks, handling of materials, workmanship and record keeping on site to track daily progress.
c) - Understanding of, and responsiveness to, UNICEF requirements, social and environmental responsibility
	(25)

	Financial Evaluation
	

	4. Price
	(30)

	TOTAL MARK (Technical + Financial points)
	(100)


[bookmark: _Toc10231221]
PROJECT MANAGEMENT
1.26 Project Management and Coordination
· UNICEF will oversee the Works and the administration of the Contract, including the certification of payments through an appointed Project Manager, or any other competent person, entity or firm appointed by UNICEF and notified to the Selected Contractor, to act in replacement of the Project Manager.
· UNICEF will supervise and inspect the Works during its execution through its Project Manager, or its Construction Engineer. The Project Manager, or its representative, will provide instructions and clarify technical queries during the execution of Works in consultation with UNICEF.
· UNICEF, through its Project Manager or its representative, will regularly check the progress of Works and notify the Selected Contractor of any defects that are found. Such checking shall not affect the Selected Contractor’s responsibilities.
· If the Selected Contractor has not corrected a defect within the time agreed with UNICEF’s Project Manager or its representative, the Selected Contractor will be liable for Liquidated Damages.
· Communications between parties shall be valid only when in writing. Notice shall be valid only when it is delivered.
1.27 Management Meetings
· Either UNICEF’s Project Manager, its representative or the Selected Contractor may require the others to attend a management meeting. The business of a management meeting shall be to review the plans for remaining Works and to deal with matters raised under the procedure for “Delays and Extension of time” sets out under UNICEF Contract for Construction.
· UNICEF’s Project Manager or its representative shall record the meetings and provide copies of the record to those attending the meeting and to UNICEF, including action points and responsible for each action point.
1.28 Payment Certificates
· The Bill of Quantities is used to calculate the Contract Price for each Deliverable. The Selected Contractor will be paid for each deliverable accepted by UNICEF and following the price to each Deliverable agreed in the Contract.
· [bookmark: _Toc252195324][bookmark: _Toc252195364]UNICEF will certify acceptance of partial, substantial, and final Works through its Project Manager, or its representative. No payments will be processed prior to a written certificate of its satisfactory acceptance. Payments will be issued within a period defined in the Contract and following UNICEF’s procedures.


[bookmark: _Toc10231222]ANNEX C: TECHNICAL PROPOSAL FORMS
The following Annexes and information there within are considered an integral part of this submission and must be provided for the Proposal to be considered. The information should be provided according to the sample format.


[bookmark: _Toc482513741]Form 1: Technical Proposal Submission 

This PROPOSAL FORM must be completed, signed and returned to UNICEF. Proposal must be made in accordance with the instructions contained in this Request for Proposal.


INFORMATION
Any request for information concerning this invitation must be forwarded in writing by email or by fax, to the person who prepared this document, with specific reference to the RFP number.

DECLARATION
The undersigned, having read the Terms of Reference, the UNICEF Contract for Construction Works, the UNICEF General Terms and Conditions, and RFP# LRPS-2026-9202384 set out in the attached document, hereby offers to supply the services specified in Terms of Reference at the price or prices quoted in the Schedule of Prices, in accordance with the specifications stated and subject to the Terms and Conditions set out or specified in the RFP# LRPS-2026-9202384

Name of authorized representative:	_______________________________________

Title:						_______________________________________

Signature:					_______________________________________

Date:						_______________________________________

Supplier Name:				_______________________________________

Postal Address:				_______________________________________

Telephone No.:				_______________________________________

Fax No.:					_______________________________________

Email Address:				_______________________________________

Validity of Offer (not less than 90 days):	_______________________________________

Currency of Offer:				_______________________________________

[bookmark: _Toc482513742]
Form 2: Technical Proposal Letter


Date: ___________

To: SUPPLY & PROCUREMENT SECTION
UNICEF Kyrgyzstan, 160, Chui Avenue, 720040, Bishkek




Dear Madam/Sir,

We, the undersigned, offer to provide construction of the Bishkek city Vaccine Warehouse in Bishkek, Kyrgyzstan as specified in Terms of Reference in accordance with your Request for Proposal (LRPS-2026-9202384) dated 4 February 2026 and our Proposal dated   [---------------]. We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial Proposal to be sent in separate emails.

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate based on the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We understand that you are not bound to accept any Proposal you receive.



Yours sincerely,


Authorized Signature:

Name and Title of Signatory:

Name of Construction Company

Address:

[bookmark: _Toc482513743]Form 3: Potential Bidder General Information

	Potential Bidder General Information

	

	Description
	Information
	Remarks

	
	(to be filled by the Potential Bidder)
	

	 Registration number
	
	

	 Grade
	
	

	 Specialty
	
	

	 Expiry Date
	
	

	 Legal Status
	
	Provide certified copies of Registration

	 Written power of attorney of  
 the signatory to the Bid 
	Provide original or certified copy of the power of
attorney attested by a Notary

	 VAT Registration Nr.
	
	



[bookmark: _Toc482513744]
Form 4: Potential Bidder’s Contact Details, 

	Name and Title of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Address of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Telephone/Cell number of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Email of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	

	
	 


[bookmark: _Toc482513745]


Form 5: Staff Qualification and Experience 

Qualifications and experience of key management and technical personnel proposed for this Project. Signed CVs (Max. two (2) pages) of all proposed key staff must accompany the submission, and it should be noted that substitution of staff during Project implementation shall be subject to the approval of UNICEF. (Key Personnel of all sub-Contractors must also be listed along with the name of the sub-Contracting Companies). A detailed organization chart of the company, including the location and staffing of existing offices must also be attached to the offer.

	Construction Management Staff

	 A.  Key Professionals

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	 B.  Support Staff

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	


[bookmark: _Toc482513746]

Form 6: List of Machine and Equipment 

	No
	List of machine and Equipment 
	Quantity 
	Remark (rent, own, year of production, condition)

	1
	
	
	

	2
	
	
	

	3 
	
	
	

	4
	
	
	

	5
	
	
	

	7
	
	
	

	8
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[bookmark: _Toc482513747]Form 7: Potential Bidder’s Financial Information/ Adequacy of Working Capital

	Adequacy of Working Capital


	Source of credit line
	Amount
	Remarks

	
	
	
	Provide documentary evidence

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	




[bookmark: _Toc482513748]
Form 8: Works in hand & their Financial Value

	Works in Hand


	Employer name & contact details
	Description of Works/Services
	Start date
	End date
	Amount

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total:     
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Form 9: Litigations 

Information on any current litigation in which the Firm(s) is involved.
	Other Party(ies)
	Cause of Dispute
	Amount Involved
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Form 10: Proposed Project Implementation Plan 

[bookmark: _Hlk9427603]The proposed Project Implementation Plan of Works and schedule of activities must be submitted with this Technical Proposal. The work plan and schedule should be prepared in detail to the extent possible and include time allocated to sites periodic progress review meetings and preparation of agreed progress reports.
The Potential Bidder may be asked to provide clarification or present the Proposed Plan to UNICEF as part of the Proposal evaluation process. The Selected Contractor will submit the final Project Implementation Plan for UNICEF’s approval within seven (7) calendar days of the Effective Date of the signed Contract (see 4.3). The Project Implementation Plan submitted by the Selected Contractor and accepted by UNICEF will be part of the agreement signed with the Selected Contractor. Penalties for delays will be strictly enforced as per the General Terms and Conditions.

The Proposed Implementation plan shall include:
- implementation methods, 
- quality control strategy, 
- schedule for all activities in a bar chart format, personnel plan in line with scheduled Deliverables and payment,
- analysis of anticipated Project risks, and their approach to mitigate and control such risks,
- proposed approach to mitigate negative social and environmental impact on local community by the Project, approach to address labor’s rights and their health and safety











































Form 11. Quality control plan for construction and installation works
The quality plan describes how the construction organization will provide the planned result - a construction facility, in full accordance with the developed working design and meeting the required quality standards, from the process of purchasing and delivering construction materials to the execution of work on site.
(Fulfill the attached forms (tables) and provide the required information)
Table 1
	Name of construction organization
	


	Location of the company
	




1. Organizational structure of the company
(Fill out the prepared form. Enter the full name for each position. Attach your own organizational chart if the proposed one does not match)
Director

Workers, installers, plumbers
Responsible for the facility (foreman, master)
Finance accountant
Material accountant
Senior engineer
Deputy of the director
Engineer for safety
Senior Accountant
Head of operation





Responsible person for the quality control








Warehouse manager




Supplier (responsible person for procurement)

	











2. Guiding documents to ensure the required quality of materials and work
In this section, it is necessary to provide information on the quality and parameters of the materials and products used to ensure their compliance with the required specifications during the execution of work

Table 2. Materials and products used (fill in columns 3 and 4)

	#
	Name
	Standards, GOSTs, Specifications, dimensions
	Note

	1
	2
	3
	4

	
	Construction Materials
	
	

	1
	Cement
	
	

	2
	Concrete
	
	

	3
	Steel fittings
	
	

	4
	Ceramic brick
	
	

	5
	Concrete block (cement block)
	
	

	6
	Wooden boards and bars
	
	

	7
	Profiled sheets for roofing
	
	

	8
	Cement-sand mortar
	
	

	
	Pipes
	
	

	1
	PPR water pipes
	
	

	2
	PVC sewer pipes
	
	

	3
	Steel pipes
	
	


(add items if necessary)
Table 3. Work quality standards (fill in the name of the governing documents in columns 3 and 4)

	#
	Name
	Standards, Rules, Norms, Code of Practice, (provide the names of the applicable standards)
	Note

	1
	2
	3
	4

	1. 
	Construction works
	
	

	2. 
	Production of concrete and reinforced concrete works
	
	

	3. 
	Production of masonry works
	
	

	4. 
	Installation of the sandwich panels  
	
	

	5. 
	Installation of the roof 
	
	

	6. 
	Installation of windows and doors
	
	

	7. 
	Production of finishing works (plastering, puttying, painting)
	
	

	8. 
	Production of welding works
	
	

	9. 
	Installation of sanitary fixtures inside buildings
	
	

	10. 
	Installation of external water supply and sewerage networks
	
	


(add works if necessary)

3. Frequency of quality control of construction materials and work
In this section, information must be provided on the frequency of quality control of the materials, products, and works, with identification of the responsible persons.

Table 4. Frequency of quality checks (fill in columns 3, 4 and 5)

	No.
	Name
	Name of responsible persons
	Periodicity (frequency)
	Note

	1
	2
	3
	4
	5

	1
	Checking the quality of materials
	
	
	

	2
	Checking the quality of work
	
	
	

	3
	Checking corrected works after providing comments
	
	
	

	4
	Delivery of completed work
	
	
	

	5
	Handover of work after completion of the 12-month warranty period
	
	
	





4. Proposed measures and actions to control the quality of work and materials

	Describe measures to prevent the use of low-quality materials and products
	

	Describe measures to control the quality of work during construction
	

	Describe your actions after receiving comments on eliminating defects and defects or replacing used materials and products (from architectural supervision specialists, technical supervision specialists and UNICEF specialists)
	

	Describe your actions after receiving complaints during the 12-month warranty period
	








Form 12. Measures and approaches to address labor’s rights and their health and safety to ensure workers' rights, health and safety
This form must reflect all necessary measures and actions to respect the rights of workers, protect their health and comply with safety regulations during construction work.
Table 1

	Name of construction organization
	



	Organization address and contact details
	





Table 2. Responsible persons on the part of the contractor (fill in columns 2 and 3)

	No.
	Full name of the responsible person
	Position, Qualification (specialty)
	Necessary actions

	1
	2
	3
	4

	1
	
	
	Conducting training for workers on compliance with safety precautions with filling out a log


	2
	
	
	Checking workplaces for compliance with safety regulations

	3
	
	
	Providing workers with special clothing, personal protective equipment, and tools

	4
	
	
	Providing workers with medicines and first aid.




Table 3. Planned activities for safety, employee rights and health protection (fill in items 3 and 4).

	No.
	Requirements
	Planned measures
	Note

	1
	2
	3
	4

	1
	Compliance with safety regulations in the workplace
	
	

	2
	Providing workers with special clothing, personal protective equipment, and tools
	
	

	3
	Providing first aid 
	
	







A.1 [bookmark: _Toc482513752][bookmark: _Toc482513754]

[bookmark: _Toc10231223]ANNEX D: FINANCIAL PROPOSAL FORMS

Form 13: Financial Proposal Letter 



Date: ___________

[bookmark: _Hlk10234151]To: SUPPLY & PROCUREMENT SECTION
UNICEF Kyrgyzstan, 160, Chui Avenue, 720040, Bishkek



Dear Madam/Sir,

We, the undersigned, offer to provide the construction of the Bishkek city Vaccine Warehouse in Bishkek, Kyrgyzstan (LRPS-2026-9202384) as specified in the Annex B and Annex-E following your Request for Proposal dated [……….],. 

Our attached Financial Proposal is for the sum of (---------------------------------------------------------------------------------------------------------------------------amount in figures and words).  This amount is inclusive of all taxes payable under the applicable law.

Our Financial Proposal shall be binding on us subject to the modifications resulting from Contract negotiations, up to the expiration of the validity of the Proposal.

We understand that you are not bound to accept any Proposal you receive.



Yours sincerely,


Authorized Signature:


Name and Title of Signatory:


Name of Construction Company


Address:


[bookmark: _Toc482513753]Form 14: Sample of Financial Proposal (from BOQ) 

Complete the BOQs shared in Annex-E and provide the summary below in Table 

Table-14.1: Summary of Financial Proposal
	Lot #
	ID
	Name of the facility
	City 
	Work Type
	Total Value
(Som)

	1
	
	Bishkek city Vaccine Warehouse
	Bishkek
	New building
	

	
	
	
	Total Value
	(Excl VAT)
	

	
	
	
	
	VAT
	

	
	
	
	Total Value
	(Incl VAT)
	



[Add and modify table as required]

Notes:

· UNICEF will assume that the Potential Bidder has factored in its offer all causes that may influence the prices.
· All prices are inclusive of all fees, sub-Contractor fees, documentation reproduction, legal fees, contingencies, and administrative fees, all taxes, or any other fees necessary to the Potential Bidder to achieve the Objective of the RFP. 
· All amounts should be quoted in Local currency (Som).
· The Selected Contractor shall be paid only upon UNICEF acceptance of the work or deliverable. 
· Inform the Bank, branch, and account information. Indicate names of persons operating the agency account. All payment will be made through bank transfer.
· The Potential Bidder may suggest the alternative payment schedule (the manner in which payment requested), with justification of each installment with the Deliverables UNICEF will receive against each installment required.
· In case, advance payment is requested, the Selected Contractor should provide an unconditional guarantee issued by a bank on behalf of the Selected Contractor and in favor of UNICEF to guarantee either submission of deliverables according to the Contract, or to refund the advance to UNICEF in case of default by the Selected Contractor. The Selected Contractor must bear any charges for such guarantee.



Form 15: Completed Price Bill of Quantities (BoQ)
(as part of Financial Proposal)


[bookmark: _Toc10231224]ANNEX E: TECHNICAL DOCUMENTS
(SPECIFICATION AND DESIGN DRAWINGS)

(attach Specifications and Design drawings)


Annex F. Construction phases
Phase 1 - Pre‑Construction.

1. Site Examination
All potential bidders must visit the project site (in coordination with RCI and UNICEF) to assess site conditions, logistics, and necessary arrangements.
2. Early Contractor Mobilization
The selected contractor must mobilize all necessary resources within one week after signing the contract.
3. Establish Temporary Site Facilities
Contractor must set up a temporary site office with essential amenities (water, toilets, first aid kits), install fencing, establish an oversight/security booth, and create an independent access gate for construction.
4. Environmental Protection Compliance
Contractor is responsible for ensuring a pollution‑free and contamination‑free environment throughout works.
5. Workplan, Resource Plan & Documentation
Contractor must prepare and display a detailed calendar workplan and resource plan, maintain a site logbook for visitors’ comments, and prepare a full resource plan (materials, labor, tools, equipment).
6. Pre‑Construction Coordination Meeting
Selected contractor must participate in a pre‑construction meeting with UNICEF, MOH, coordination group, and relevant stakeholders to present the implementation plan.
7. Permits & Material Approvals
Contractor must secure all required permissions and approvals before starting construction and identify material sources with valid certificates (QA, lab tests, ISO).
8. Materials Testing Requirements
All necessary laboratory and field tests must be conducted; materials must be approved by UNICEF and design firms before procurement or use.
9. On‑Site Technical Staffing
Contractor must assign:
A full‑time qualified site engineer to supervise daily construction and ensure quality compliance.
A qualified project manager as the main focal point and reporting contact for UNICEF.
10. Health, Safety & Environmental (HSE) Compliance
A qualified HSE officer must be assigned to enforce safety standards, meet IPC (infection prevention and control) requirements, provide Person Preventive Equipment (EEP), and conduct awareness sessions for all staff and subcontractors.

Phase 2 - Construction Stage 
11. Provide Qualified Personnel
Supply all required qualified engineers, skilled laborers, and necessary staff to carry out construction works effectively.
12. Supply Approved Materials & Equipment
Procure and deliver all construction materials only after UNICEF’s review and approval; supply all needed equipment, machinery, and tools.
13. Material Delivery, Protection & Storage
Prepare a material delivery plan to avoid any work delays; ensure all materials are protected during transportation and properly stored on‑site to prevent damage or deterioration.
14. Execute Construction per Design Documents
Carry out all construction and installation works exactly as specified in the drawings, specifications, and Bill of Quantities (BoQ).
15. Strict Adherence to Variation Procedures
No variation is allowed without UNICEF’s prior written approval; any variation request must be justified through the design firm with clear cost and time implications.
16. Implement Health, Safety & Environmental (HSE) & IPC Measures
Maintain health, safety, and environmental protection on‑site, ensuring workers are adequately supported, equipped, and trained.
17. Maintain Site Cleanliness & Safety
Keep the site free of debris, hazardous objects, and unsafe conditions; apply all required safety precautions for workers and visiting personnel.
18. Conduct Daily Quality Control & Monitoring
Perform continuous site monitoring and quality control; supervision engineers must oversee daily activities to ensure compliance with standards and timelines.
19. Comprehensive Reporting Obligations
Submit progress reports to UNICEF at all phases; provide weekly reports to UNICEF and relevant government bodies, including the Ministry of Health.
20. Collaboration With Stakeholders
Work closely with the design firm for quality control and design matters, participate in regular stakeholder meetings, and collaborate fully with UNICEF and government officials.
21. Perform Technical Layout & Safety Procedures
Before foundation excavation, confirm grid systems; perform dewatering when needed; use scaffolding to prevent soil collapse and execute multiple parallel or sequential works per the workplan.
22. Quality Assurance & Testing Requirements
Conduct mandatory material tests (as required by UNICEF); collaborate with the design firm for cube tests for concrete, tensile tests for steel, and other required tests.
23. Reject & Replace Non‑Conforming Works
Remove any rejected materials or work immediately; reconstruct rejected work at the contractor’s own cost. Failure to comply may result in contract termination.
24. Ensure Full Site Access
Allow unrestricted access for UNICEF staff, government officials, and design firm engineers at all times for inspection and supervision.

Phase 3 - Post-construction stage: 
1. Perform full post‑construction cleaning, removing all dirt, dust, and debris. 
2. Conduct a joint sustainability assessment with all relevant stakeholders. 
3. Arrange and manage the final inspection by the state commission. 
4. Resolve all outstanding issues and rectify defects before the handover ceremony. 
5. Submit as‑built drawings and all required certificates and provide user guidance training. 
6. Perform regular maintenance during the 12‑month defect liability period and complete all equipment setup, connectivity, camera, and cold‑room monitoring tests.

Note: UNICEF, donors, Ministry of Health, RCI, State urban planning and architecture authority and engineering and technical services, Division of the State Construction Committee, Government of Kyrgyzstan and design firm will conduct regular site inspection and quality assurance to construction sites during the construction stage to ensure compliance of works with the drawings and specifications requirements as stated in the construction documents. UNICEF and design firm will also conduct regular quality assurance check during the post-construction stage and the defect liability period to ensure the sustainability of the construction work.
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